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PREVIOUS YEAR QUESTIONS
CONTROLLING
Q.1 Which function of management ensures that actual activities conform to planned activities?
Ans. Controlling
Q.2 Why is Controlling called a forward-looking function?
Ans. Controlling is called a forward-looking function because controlling seeks to improve the future performance on the basics of past experience.
Q.3 Why it is said that "controlling is looking back”?
Ans. Controlling is like a post-mortem of past activities to find out deviations from the standards. In that sense, controlling is viewed as "looking back/forward looking function".
Q.4 What is meant by "standards" in the process of controlling?
Ans. Standards are the criteria against which actual performance is evaluated.
Q.5 State why is actual performance compared with standards in the process of controlling.
Ans. To find out the deviations, if any.
Q.6 Give the meaning of ‘Critical Point Control’.
Ans. Critical point control means focusing on key result areas which are critical to the success of an organisation.
Q.7 Give the meaning of ‘Management by Exception’.
Ans. Management by Exception is a technique of managerial control which involves identifying only significant deviations which go beyond the permissible limit and bringing them to the notice of the management.
Q.8 What should be the focus point for manager while controlling, as controlling at each and every step is not possible?
Ans. Key Result Areas (KRAs).
Q.9 Why is controlling a pervasive function?
Ans. Controlling is a pervasive function because it is performed in all organisations and at all levels of management.
Q.10 Why it is said that controlling is a continuous activity?
Ans. Controlling is a continuous activity because the cycle of appraisal of work, comparing with established standards, detecting deviations and taking corrective actions goes on.
Q.11 What do you mean by Key Result Areas (KRAs) in the context of controlling?
Ans. KRAs are the critical points which are critical to the success of an organisation.
Q.12 “Controlling is an indispensable function of management”. Do you agree? Give four reasons in support of your answer.
Ans. Importance of Controlling: (Explain)
· Accomplishing organisational goals
· Making efficient use of resources
· Ensuring order and discipline
· Improving employee motivation
· Judging accuracy of standards
· Facilitating coordination in action
Q.13 “Planning and Controlling are inseparable twins of management.” How?
Ans. Relationship between Planning and Controlling: (Explain)
i. Controlling takes place on the basis of standards developed 
ii. Planning without controlling is meaningless
iii. Planning is prescriptive whereas controlling is evaluative
iv. Planning and controlling both are forward looking 
v. Planning and controlling are both looking back 
Q.14 Explain ‘setting performance standards’ and ‘measurement of actual performance’ as steps of ‘controlling process’.
Ans. (i) Setting performance standards
· It refers to setting the criteria against which actual performance will be measured.
· Standards can be set in both qualitative and quantitative terms and should be flexible enough to be modified whenever required.
(ii) Measurement of actual performance:
· Actual performance should be measured in an objective and reliable manner and in the same units in which standards are set. 
· Measurement is normally done after the task is completed but wherever possible, it should be done during the performance.
Q.15 Each employee of 'Bhoomika Ltd. should manufacture 10 tables per day as per the terms of employment. All the employees met the said target except a few who manufactured between 4-6 tables per day. The management took a decision to install Closed Circuit Television (CCTV's) in the factory for monitoring the activities of the employees.
(a) Identify the managerial function discussed above. 
(b) Explain the steps in the process of the function identified in (a) above.
Ans. (a) Controlling
(b) Steps in the process of the function identified above are: (Explain)
(i) Setting standards
(ii) Measuring actual performance and Comparing actual performance with standards.
(iii) Analysing deviations:
· Critical Point Control.
· Management by Exception.
(iv) Taking corrective action.
Q.16 Vinber Ltd. set up a manufacturing unit at Bhiwadi at Himachal Pradesh to manufacture electric geysers and supply them to dealers all over the country. Their production target was 500 geysers per week it was decided by the management that variation in production upto 10 units would be acceptable.
At the end of the first week, the production was 450 geysers. The next week, production increased to 470 geysers. A week later, production was 460 geysers. On investigation, it was found out that fluctuation in production was due to irregular supply of electricity.
(a) The above para discusses some of the steps of one of the functions of management. Explain the steps.
(b) Also, state the step(s) not discussed in the above para.
Ans. (a) Steps in the process of controlling discussed in the above case: (Explain)
(i) Setting performance standards.
(ii) Measuring actual performance.
(iii) Comparing actual performance with standards and Analysing deviations.
(b) Step not discussed in the above para:
Taking corrective action if deviations go beyond the acceptable limits.
Q.17 AS. Ltd.' is a large company engaged in assembly of air-conditioners. Recently the company had conducted the 'Time' and 'Motion' study and concluded that on an average a worker can assemble ten air-conditioners in a day. The target volume of the company in a day is assembling of 1,000 units of air-conditioners. The company is providing attractive allowances to reduce labour turnover and absenteeism. All the workers are happy. Even then the assembly of air conditioners per day is 800 units only. To find out the reason the company compared actual performance of each worker and observed through C.C.T.V. that some of the workers were busy in gossiping. 
(a) Identify the function of management discussed above.
(b) State those steps in the process of the function identified which are discussed in the above paragraph.
Ans. (a) Controlling
(b) Steps discussed in the above paragraph are:
(i) Setting performance standards: Setting performance standards which are the criteria against which the actual performance would be measured.
“Recently the company had conducted the Time ………… can assemble ten air-conditioners in a day."
OR
“The target volume of the company in a day is assembling of 1,000 units of air-conditioners."

(ii) Measurement of actual performance: 
Measurement of actual performance with the standards in an objective and reliable manner. "Even then the assembly of air-conditioners per day is 800 units only.
(iii) Comparing actual performance with the standards: Comparing actual performance with the standards to find out the deviation, if any.
“…….the company compared actual performance of each worker." 
(iv) Analysing deviations for their causes:
“……….observed through C.C.T.V. that some of the workers were busy in gossiping" 
Q.18 Standards are set in quantitative as well as in qualitative terms. Identify the type when it is set in terms of 'cost to be incurred.
Ans. Quantitative standards.
Q.19 Vikas was the Chief Operating Officer of "Yalet Ltd., a company providing advanced software solutions to Indian Defence Services. They had been carrying on business successfully for the last twelve years and earning enough profits. But from the last one year, they realised that though the business is getting big orders which are being fulfilled in time, even then the revenues kept on decreasing, Vikas was not able to find out where the problem was. He started keeping a close check on the progress of activities as he could sense that something was wrong. He wanted to take some action before any major damage could be done to the business. Vikas appointed a cyber security expert who monitored the company's processes and found out that the computer operator was deleting the entries from the computers and pocketing the revenues. He was caught and handed over to the police. This created an atmosphere of order and discipline in the organisation and helped in minimising dishonest behaviour on the part of the employees.
(a) Identify the function of management highlighted in the above paragraph. 
(b) Explain any four other ways in which this function of management may help the organisation.
Ans. (a) Controlling
(b) Other ways in which this function may help the organization: (Any four) (Explain)
(i) Accomplishing organisational goals. 
(ii) Making efficient use of resources.
(iii) Improving employee motivation.
(iv) Judging accuracy of standards.
(v) Facilitating co-ordination in action.
Q.20 Rajeev and Sanjeev are managers in the same organisation having different units. While discussing about the function of management, Rajeev says "Planning is looking ahead whereas controlling is looking back." But Sanjeev says, "You are wrong because planning is looking back whereas controlling is looking ahead." Both are giving reasons in favour of their statements.
Explain the possible reasons given by both and justify who is correct.
Ans. Rajeev who says, "Planning is looking ahead whereas controlling is looking back" may be giving the following reasons: 
(a) Plans are prepared for future and are based on forecast about future conditions. Therefore, planning is looking ahead.
(b) On the other hand, controlling is like a post-mortem of past activities to find out deviations from the standards. In that sense, controlling is looking back.
Sanjeev who says, "Planning is looking back whereas controlling is looking ahead" may be giving the following reasons: 
(a) Planning is also looking back as plans are guided by the past experiences.
(b) Controlling is looking ahead because the corrective action initiated by control function aims to Improve future performance.
Conclusion: Planning and controlling are both backward looking as well as a forward looking function Hence, both of them are partially correct. 
Q.21 Sita, Geeta and Babita Ltd. is engaged in manufacturing machine components. The target of production is 250 units per day per worker. The company had been successfully attaining this target until two months ago. Over the last two months, it has been observed that daily production varies between 200-210 units per worker.
(a) Name the function of management and identify the step in the process of this function which helped in finding out that the actual production of a worker is less than the set target.
(b) To complete the process of the function identified in (a) and to ensure the performance as per set targets, explain what further steps a manager has to take.
Ans. (a) The management function is controlling
"Comparing actual performance with standards" is the step involved in the process of controlling which helped in finding out that the actual production of a worker is less than the set target. 
(b) A manager has to take the following two further steps to complete the process of controlling:
(i) Analysing Deviations: The deviations from the standards are analysed to identify their causes. While analysing deviations, it is important to determine the acceptable range of deviations and key result areas. 
(ii) Taking Corrective Action: Immediate managerial attention is required so that the deviations do not occur again. If the deviation cannot be corrected through managerial action, the standards may have to be revised.
Q.22 Textile manufacturer Super textiles reported 43% fall in its profits in the fourth quarter ended 31 March 2017, which is beyond the acceptable range 25% decided by the company. This was due to higher fuel cost and lower yield on account of demonetisation. The company aims to implement cost saving measures by restructuring contracts and its business processes to meet its targets in the future.
(a) Name the function of management discussed above.
(b) Also identify and explain the steps of the function of management discussed above.
Ans. (a) Controlling.
(b) The steps of controlling discussed above are: (Explain)
(i) Analysing deviations.
(ii) Taking corrective action.
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