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PREVIOUS YEAR QUESTIONS
DIRECTING 

Q 1. At which level of management directing take place
Q 2. it is the activity of influencing people to scribelling leave for group objective identify it
Q 3. explain in one sentence how direction is an executive function of management.
Q 4. Sadaf is the Chief Executive Officer of a reputed company. She introduced appropriate skill development programmes and a sound promotion policy for the employees of her company, to motivate and retain the best talent in the company, she designed the jobs of the managers to include greater variety of work content. Identify and explain the two incentives introduced by Sadaf to motivate the employees of her company.
(CBSE 2017)

Q 5. Sanjana Ltd. assured their employees that in spite of recession no worker will be retrenched from the jobs Name the type of incentive offered to the employees.	(CBSE 2010) (1 mark)

Q 6. Rajat a Sales Manager, achieved his sales target one month in advance. This achievement was on the notice board and the CEO of the Company awarded a certificate for the best performance to him Name the incentive provided to Rajat. displayed. 		(I mark)

Q 7. Rahim was working in an enterprise on daily wages basis. It was difficult for him to fulfill the basic needs of his family. His daughter fell ill. He had no money for his slaughter's treatment. To meet the expenses of her treatment, he participated in a cycle race and won the prize money. The cycle company offered him a permanent pensionable job which he happily accepted. the offer of
(i) By quoting the lines from the above para identify the needs of Rahim that are satisfied by the cycle company.
(ii Also, explain two other needs of Rahim followed by above that are still to be satisfied. (CBSE 2014) (3 marks)

Q 8. Mrs. Rajlaxmi is working as the Human Resource Consultant in a firm manufacturing cosmetic, which is facing a problem of high employee turnover. The CEO of the company has invited suggestions from her for retaining the talented employees & reducing the employee turnover. Mrs. Rajlaxmi recommends that the good employees be rewarded in a way that it creates a feeling of ownership among the employees and at the same time makes them contribute towards the growth of the organization.
(a) Identify the incentive and explain its type, which has been suggested by Mrs. Rajlaxmi to the CEO of the company.
(b) Also explain any two other incentives of the same type. (CBSE SQP 2016) (4 marks)

Q9. Ms. Umang, production manager of Creative Concepts discusses with her staff about the new export order. All the staff members unanimously agree that they all will work together to do overtime to complete the order and meet the deadline.
State the leadership style' being followed by Ms. Umang.				(1 mark)

Q 10. Ayushi worked in a call center. Her team manager did not wish to be contradicted and gave rewards depending on the result.
State one benefit of the style of leadership being followed by Ayushi's team manager.
(CBSE SQP 2018) (1 mark)
(Any one)

Q 11. Dhruv is working as a supervisor with 'Neer Purifier Ltd.' which is producing water purifiers. The target of the company is to produce 200 water purifiers every day. His job is to make sure that work goes on smoothly and there is no interruption in production. The achieve this, he always gives orders and insists that they are obeyed. He believes that reward or punishment both can be given depending upon the performance.
Identify the leadership style being adopted by Dhruv.


















					Answer Key 
Ans 1. Every level (directing is pervasive function) 
Ans 2. Leadership 
Ans 3. As initiates actions
Ans4.The two incentives used by Sadaf to motivate the employees of her company 
(i) Career Advancement Opportunity 
(ii) Job Enrichment

 Ans 5. Job security (Non-financial incentive)

Ans 6. The Incentive provided to Rajat is Recognition/Employee recognition programmes.
Ans 7. Needs of Rahim that are satisfied by the offer of the cycle company and Physiological and Safety Security needs. The cycle company offered him a permanent pensionable job
(a) The other needs followed by the above stated needs that are still to be satisfied an
Affiliation/Belonging needs These seeds refer to the need for affection, sense of belonging, cooperation and friendship
(b) Esteem needs: These needs to the need for self-respect, autonomy recognition, etc.

Ans 8. a) Financial incentives 
co-partnership/stock option
b) Other-Financial incentives 
(i) Pay and Allowances 
(ii) Profit sharing 
Ans 9. Ms. Umang is following Democratic leadership style, in which a leader consults with her subordinates on proposed actions and decisions and encourages them to participate in decision making.
Ans 10. Benefits of Autocratic or Authoritarian leader:
(a) This leadership style is effective in getting productivity in many situations.
 (b) Quick decision-making is also facilitated by this style of leadership.

Ans.11 Autocratic Leadership (1 mark)
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