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PREVIOUS YEAR QUESTIONS
NATURE AND SIGNIFICANCE OF MANAGEMENT
Q.1 Which level of management is responsible for coordinating the activities of different departments according to overall objectives of the organisation?
(a) Top Level
(b) Middle Level
(c) Supervisory level 
(d) Both Middle and Supervisory level
Ans. (a) Top Level
Q.2 Ram Murty, a professor of Management conducted a class on ‘Management principles’ and explained to his students the significance of Management Principles. In the next class, the Professor asked his students to play roles of different managers. He gave them various situations and asked them to think like managers and provide solutions to the problems given to these situations. Each student applied the principles of management to the given situation in his own personalized manner, depending upon his creativity.
The nature of management highlighted in the above case is
(a) Management as a science
(b) Management as an Art
(c) Management both as an Art and as Science
(d) Management as a Profession
Ans. (b) Management as an Art
Q.3 “The management gives a common direction to the individual efforts in achieving the overall goal of the organisation.” Which point of importance of management is highlighted here? 
(a) Helps in achieving personal objectives
(b) Helps in achieving group goals
(c) Helps to increase efficiency 
(d) Helps to create a dynamic organisation
Ans. (b) Helps in achieving group goals
Q.4 Which of the following feature of a profession is fully satisfied by Management?
(a) Service Motive
(b) Well defined body of knowledge
(c) Restricted entry
(d) Ethical code of conduct
Ans. (b) Well defined body of knowledge
Q.5 ‘SORT-IT Ltd’. is a leading software development company. The company is satisfying the diverse needs of its employees. Its employees are given competitive salaries and perks. They have been given chance for their personal growth and development. For harmony in organization management has to reconcile personal goals with organizational objective. Identify the objective of management being met by “SORT-IT Ltd”
(a) Social
(b) Personnel
(c) Organisational
(d) Both Social and Personnel
Ans. (b) Personnel
Q.6 It acts as the binding force between departments and ensures that all actions are aimed at achieving the goals of the organization. The statement highlights the following characteristics of co-ordination:
(a) Co-ordination is an all-pervasive function
(b) Co-ordination is a continuous process
(c) Co-ordination is the responsibility of all managers
(d) Co-ordination ensures unity of action
Ans. (d) Co-ordination ensures unity of action
Q.7 Das is the Managing Director of 'Gamut Ltd.', manufacturing different varieties of cheese. He has an efficient team working under him consisting of Rajat – the Production manager, Vinay - the Marketing manager and Admit - the Finance manager. They understand and interpret the policies made by Das, ensure that their department have adequate manpower, assign them the necessary duties and motivate them to achieve the desired objectives. State one more function other than those mentioned above, that this team may perform at the level they are working.
Ans. The Team is working at middle level and the function team may perform other than those mentioned is: Cooperate with other departments for smooth functioning of the organisation.
Q.8 Explain any five characteristics of ‘Management’.
					Or
Q.8 Explain any five characteristics of ‘Co-ordination’.
Ans. Characteristics of Management: (Explain)
a) Goal oriented process
b) Pervasive 
c) Continuous
d) Group activity
e) Dynamic Function
Or
Characteristics of Co-ordination: (Explain)
(a) Integration of group efforts
(b) Unity of action
(c) Continuous process
(d) Pervasive function
(e) Responsibility of all managers
Q.9 Explain any five points of importance of principles of management.
					Or
Explain management as a profession.
Ans. Importance of principles of management are as follows: (Explain)
(a) Provide useful insight to managers
(b) Optimum utilisation of resources and effective administration
(c) Scientific decisions
(d) Meeting changing environmental requirement 
(e) Fulfilling social responsibility  
Or
Profession is a paid occupation which requires prolonged and specialised training along with a formal education to which entry is limited and regulated by a representative body. The essentials of management as a profession are as follows: (Explain)
(i) Specialised knowledge
(ii) Restricted entry
(iii) Code of conduct
(iv) Service motive
(v) Representative association 
Q.10 “Science is a systematised body of knowledge that explains certain general truths or the operation of general laws”. In the light of this statement, describe management as a science.
Ans. ‘Science is a systematised body of knowledge that explains certain general truths or the operation of general laws. Management is science but not exact science. The reasons are: (explain)
(i) Systematised body of knowledge
(ii) Principles are based on experimentation and observation
(iii) Universal validity 
Q.11 Coordination is needed at all levels of management and is the responsibility of all manager. Explain. 
					Or
Explain any three reasons, which clarify that management is gaining importance day by day.
Ans. Coordination is needed at all levels of management and is the responsibility of all manager:
· Coordination is needed at all levels of management and in all departments. It integrates the efforts of different departments. The purchase, production, finance and sales department must coordinate with each other for achieving organisational objectives harmoniously. 
· Coordination is a responsibility of all managers. Top level manager needs to coordinate with their subordinates to ensure that the overall policies of the organisation are duly carried out. Middle level management coordinates with both the top level and first line managers. Operational level management coordinates the activities of its workers to ensure that work proceeds according to plans.
Or
The points which clarify that management is gaining importance day by day explained as follows: (Explain)
(i) Achievement of goals
(ii) Increases efficiency
(iii) Creates dynamic organisation
Q.12 “Coordination is the essence of management’. Explain.
					Or
‘Art is concerned with personal application of knowledge’. In the light of this statement compare all the features of management with art and prove that it is an art.
Ans. 'Coordination as an essence of management implies that it affects all functions of management. It affects planning, organising, staffing, directing and controlling at all levels of management across all business activities. Coordination is not a separate function but a correlating and integrating function within the management's operational framework. Coordination involves arranging and placing all managerial functions together to run the management smoothly and achieve the required goals and objectives of a business. The performance of any of the managerial functions is an exercise in coordination. The nature/ features of every function invariably facilitate coordination, which is further discussed below: (Explain)
(i) Coordination through planning
(ii) Coordination through organising 
(iii) Coordination through staffing
(iv) Coordination through directing
(v) Coordination through controlling
Or
‘Art is concerned with the personal application of knowledge’. The features which compare management with art are as follows:
(i) There is lot of literature available in various areas of management like marketing finance and human resources which the manager has to specialise in. Thus, there is an existence of theoretical knowledge.
(ii) A manager applies scientific methods and body of knowledge to a given situation, issue or problems in his/her own unique manner. A good manager work through a combination of imagination, innovation and initiative.
(iii) A good manager learns art of management by continuous practice and training over the years. He/she is involved in the activities of the organisation, studies critical situations and formulates his/her own theories for use in a given situation.

Q.13 What is meant by co-ordination? State it’s any four features.
Ans. Coordination is the process by which a manager synchronises the activities of different departments towards the achievement of a common goal. Coordination is the common thread that runs through all the activities to ensure continuity in the working of the organisation. It is implicit and inherent in all the functions of management.
Features of co-ordination: (Explain)
(i) Coordination integrates group efforts
(ii) Coordination ensures unity of action
(iii) Coordination is a deliberate function 
(iv) Coordination is a continuous process
Q.14 Rishitosh Mukerjee has recently joined AMV Ltd, A company manufacturing refrigerators. He found that his department was under-staffed and other departments were not cooperating with his department for smooth functioning of the organisation. Therefore, he ensured that his department has the required number of employees and its cooperation with other departments is improved.
(a) Identify the level at which Rishitosh Mukerjee was working. 
(b) Also, state three more functions required to be performed by Rishitosh Mukerjee at this level.
Ans. Rishitosh Mukherjee is working at Middle Level Management as he is the department head. The other functions performed by Rishitosh are: 
a. Acts as a link between the top management and the workers at the lower level 
b. Interprets and implements policies and plans as formulated by the top-level management 
c. Assigns responsibilities to the workers and ensures proper working environment in their respective department
Q.15 Ashutosh Goenka was working in 'Axe Ltd.' a company manufacturing air purifier. He found that the profits had started declining from the last six months. Profit has an implication for the survival of the firm, so he analysed the business environment to find out the reasons for this decline.
(a) Identify the level of management at which Ashutosh Goenka was working
(b) State three other functions being performed by Ashutosh Goenka.
Ans. (a) Top level management
(b) The three functions performed by Ashutosh Goenka are:
(i) To coordinate the activities of different departments
(ii) To be responsible for welfare and survival of the organisation
(iii) Planning reduces overlapping and wasteful activities by coordinating the activities of different divisions.
Q.16 “Is Management concerned only with doing the right task, completing activities and achieving goals without taking into consideration the cost benefit”? Give reason in support of your answer.
Ans. No, Management is not only concerned with doing the right task, completing activities and achieving goals but it also takes into consideration the cost benefit. It is one of the importance of management that it increases the efficiency which means management minimises the costs and increases the productivity through the optimum utilisation of resources.
Q.17 Explain the features of management that do not establish it as a profession.
Ans. Features of management that do not establish it as a profession are:
(i) Restriction to entry
(ii) Professional association
(iii) Ethical code of conduct
(iv) Service motive
Q.18 “Management is the process of getting thing done.” State the meaning of the term ‘process’ used in this statement.
Ans. Process in this statement refers to the series of functions or activities that management performs to get things done. These functions include Planning, Organising, Staffing, Directing and Controlling.
Q.19 Explain any four points of importance of management.
Ans. Importance of Management are: (Explain)
(i) Management helps in achieving group goals
(ii) Aim at increasing efficiency
(iii) Create dynamic organisation
(iv) Help in development of society
Q.20 Explain any four characteristics of management.
Ans. Characteristics of Management: (Explain)
(i) Management is all pervasive
(ii) Management is a goal-oriented process
(iii) Management is a continuous process
(iv) Management is a group activity
Q.21 Explain How management helps in the development of society.
Ans. Management aims at development of society by giving due to importance to social obligations. Efficient management improves living standard of the people by providing employment opportunity and so on.
Q.22 What is meant by Management? State any three objectives of Management.
Ans. Management is the process of getting the work done with the aim of achieving the organisational goals in an efficient manner. Three objectives of management are as follows: (Explain)
(i) Organisational objectives
(ii) Social objectives
(iii) Personal objectives
Q.23 Define Coordination.
Ans. Coordination refers to orderly arrangement of group efforts to provide unity of action in order to achieve organisational goals.
Q.24 What is meant by ‘efficiency’ in management?
Ans. Efficiency in management means completion of task or activity correctly within time at minimum cost, with no wastage of resources.
Q.25 How does management help in achieving personal objectives? State.
Ans. Management helps in achieving personal objective and leading in such a way that the individual’s member are able to achieve personal goals while contributing to overall organisational objectives.
Q.26 What is meant by Management of work?
Ans. Management of work refers to translating work in terms of goals to be achieved and assigning the means to achieve them.
Q.27 What is meant by Management of people?
Ans. Management of people refers to identifying the strengths and weakness of individuals and placed them for the right job for achieving the organisational goals in a better manner.
Q.28 At which level of management directing takes place?
Ans. Directing takes place at all the levels of management.
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