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PREVIOUS YEAR QUESTIONS
PLANNING
Q.1 In 2015, Naveen left his luxurious life in Mumbai, where he worked as a manager for Blue Birds Ltd. He shifted to Begampur, Chhattisgarh to fulfil his grandmother's dream of converting their 25- acre ancestral land into a fertile farm. For this he set out specific goals along with the activities to be performed to achieve the goals. 
Every activity was a challenge since he was clueless about farming. He learnt every activity from filling the land to sowing the seeds. To aid farmers he launched his own company 'Innovative Agriculture Solutions Pvt. Ltd.' 
It was difficult initially as no one trusted an urban youth telling farmers about farming. But when everything was discussed in detail the farmers started taking interest. He wanted to ensure that the future events meet effectively best interests of the company. Through sales forecasting, he prepared an annual plan for production and sales. 
He also found that the farmers grew only paddy, which was an activity of 3-4 months and the land remained idle for the rest 8-9 months of the year. He not only identified but evaluated various alternatives through which the farms could be utilised for the remaining months of the years. Through correct foresight and logical and systematic thinking based on analysis of all facts, all alternatives were examined and evaluated. He presented a plan to the farmers, where after harvesting paddy, vegetables could be grown. 
The above case highlights the features of one of the functions of management. By quoting lines from the above, identify and explain these features.
Ans. The function of management discussed above is the above case:
(i) Planning Focuses on Achieving Objectives.
“he set out specific goals along with the activities to be performed to achieve the goals.”
(ii) Planning is Futuristic.
“He wanted to ensure that the future events meet effectively best interests of the company.”
(iii) Planning is a Mental Exercise.
“Through correct foresight and logical and systematic thinking based on analysis of all facts.”
(iv) Planning Involves Decision-Making.
“He not only identified but evaluated various alternatives through which the farms could be utilised for the remaining months of the years.”
Q.2 ‘Planning is an intellectual activity of thinking rather than doing’. Which feature of planning is highlighted in this statement? 
(a) Planning focuses on achieving objectives 
(b) Planning is futuristic 
(c) Planning involves decision making 
(d) Planning is a mental exercise 
Ans. (d) Planning is a mental exercise
Q.3 'Uttam Ayurvedic Ltd.' is an established Indian company manufacturing organic consumer goods like toothpastes and shampoos. It has planned to increase its market share from 30% to 40% in the current financial year. 
With the expanding market of organic products, other companies in the consumer goods industry have also launched these products with organic components. The competition in the market has increased and it was found that the sales of Uttam Ayurvedic Ltd. came down and its market share was reduced to 23%. 
Identify the limitation of planning highlighted in the above case: 
(a) Planning may not work in dynamic environment. 
(b) Planning is time consuming. 
(c) Planning involves huge costs. 
(d) Planning reduces overlapping and wasteful activities.
Ans. a) Planning may not work in dynamic environment. 
Q.4 Which of the following statements correctly explains the limitation of planning “Planning does not guarantee success"?
(a) Planning is required at all levels of management and in all the departments of the organization.
(b) Planning involves thorough examination and evaluation of available alternatives. 
(c) Relying on a previously tried and tested successful plan just because it had worked before and will work again.
(d) By deciding in advance the tasks to be performed, planning shows the way to deal with changes and uncertain events.
Ans. c) Relying on a previously tried and tested successful plan just because it had worked before and will work again.
Q.5 Indian Drugs and Pharmaceuticals Ltd.' is engaged in the manufacturing and distribution of medicines. The company has set up an objective of increasing its sales turnover by 20%. To achieve this objective the company has decided to diversify into baby health care products. Since the company has already set its objectives and developed the premises based on the same, it wants your help for the remaining steps to be taken in this process. Explain briefly these steps. 
Ans. Following are the remaining steps in the planning process: 
(i) Identifying Alternative Courses of Action.
(ii) Evaluating Alternative Courses.
(iii) Selecting an Alternative.
(iv) Implementing the Plan. 
(v) Follow-up Action
Q.6 Ritu Kapoor has set up a bakery, bakes and Cakes' in Pune. She receives online orders for cakes from within the city and supplies them on the same day. She set a target that she would earn a revenue of Rs 5,00,000 in the first year. She informed her employees about the target and asked them to contribute ideas to achieve the same: 
Ritu Kapoor has performed the first step in the process s of one of the functions of management. The next step to be performed is: 
(a) Identifying alternative courses of action. 
(b) Setting objective 
(c) Developing premises 
(d) Follow-up action 
Ans. (c) Developing premises
Q.7 The step in the process of 'planning' which is concerned with putting the plan into action i.e. doing what is required is called:
(a) Implementing the plan
(b) Follow-up action
(c) Developing premises
(d) Selecting an alternative
Ans. a) Implementing the plan
Q.8 Which step in the process of 'Planning' function of management involves weighing pros and cons of each alternative?
(a) Developing Premises
(b) Identifying alternative courses of action
(c) Evaluating alternative courses
(d) Selecting an alternative
Ans. c) Evaluating alternative courses
Q.9 All business firms would like to increase their sales and earn profits to be successful. All managers dream of these. To turn their dreams into reality, managers need to work hard in thinking about the future, in making business predictions and achieving targets. The above lines describe one of the functions of management. Identify and define this function.
Ans. Planning is defined as the process of setting objectives for a given time period, formulating various courses of action to achieve them and then selecting the best possible alternative from among the various courses of action available.
Q.10 Planning is done for achieving organisational goals.' Do you agree? Give reasons. 
Ans. Yes, planning contributes to the achievement of organisational goals because specific goals are set out in the plans along with the activities to be undertaken to achieve the goals.
Q.11 State the main aspects in the concept of planning.
Ans. (i) Setting objectives for a given period.
(ii) Formulating various courses of action to achieve them.
(iii) Selecting the best possible alternative from among the various courses of action available.
Q.12 To see whether plans are being implemented and activities are being performed according to schedule’.
Ans. Follow up action
Q.13 Why is Planning a pre-requisite for controlling?
Ans. Planning provides the objectives or standards against which actual performance is evaluated. A comparison of actual performance with the planned results helps to identify the deviations and to take corrective action to match the actual performance with the planned performance. Thus, planning is the prerequisite for controlling.
Q.14 Name the type of plan which is time bound and linked with measurable outcomes.
Ans. Budget
Q.15 What is meant by Rule?
Ans. A rule is a specific statement that informs what is to be done and not to be done. They do not allow for any flexibility or discretion.
Q.16 Name the type of plan which includes the entire gamut of activities as well as the organisation’s policies.
Ans. Programme
Q.17 Define Planning Premises.
Ans. The manager is required to make certain assumptions about the future, which are the base material upon which plans are to be drawn. These assumptions are called premises.
Q.18 “Planning always leads to success”. Do you agree?
Ans. No, Because planning might fail due to sudden change in social, economic and technological environment. Managers have a tendency to rely on previously tried and tested successful plan. But it is not always true that a plan which has worked successfully in the past will bring success in the future also.
Q.19 Dreams can be turned into reality only when managers think in advance what to do and how to do it. Name the function of management indicated by the statement.
Ans. Planning
Q.20 Give the meaning of 'objectives' and 'budget' as types of plans. 
Ans: Objectives
· Objectives are the end points which are numerically expressed, that the management seeks to achieve within a given time period. These are set by the top management and focus on broad general issues. They serve as a guide for overall business planning.
Budget
· A budget is a statement of expected results for a given future period expressed in numerical terms from where deviations can be take care of. It is a fundamental planning instrument as making a budget involves forecasting.
Q.21 Give the meaning of 'policy' and 'strategy' as types of plans.
Ans. Policy
· Policy is a general guideline that guides thinking or channelises energies towards a particular direction.
· It defines the broad parameters within which a manager may function. It brings uniformity in decision making and action for interpretation of strategy.
Strategy
· A strategy is a comprehensive plan for accomplishing an organisation's objectives taking business environment into consideration. It provides broad contours of an organisation's business and refers to future decisions defining the organisation's direction and scope in the long run. 
Q.22 Raj Auto Ltd. was engaged in manufacturing motor cycles. Its long term objective was to capture the market by increasing sales every year. For this it analysed the pricing policy of the competitors. To achieve this objective it decided to offer a discount of Rs 3,000 and free insurance on purchase of every motor cycle. This attracted the customers and the sales increased. 
Identify the type of plan being followed by Raj Auto Ltd.
Ans. Strategy. 
Q.23 Saurabh Jain set up a telecom business in Nasik 'Ketone' with an ambitious target of reaching out to 90% of the Indian population within one year. He chose this business on the belief that the demand for data services will increase 4 times within the next 2-3 years.
To fulfill such an ambitious target, he had to either acquire an existing telecom business or collaborate or go independent aggressively in the light of tough competition.
He assessed the proposals of different companies vis-a-vis earnings per share, taxes, dividends paid etc. and their future projections knowing fully well that the projections may change if the country's economic policies get modified.
The above paragraph discusses some of the steps of one of the functions of management. By quoting the lines from the above paragraph, explain these steps in chronological order. 
Ans. Steps discussed in the above case are:
(i) Setting objectives
"Saurabh Jain set up a telecom business in Nasik Ketone' with an ambitious target of reaching out to 90% of the Indian population within one year." 
Objectives may be set for the entire organisation and each department or unit within the organisation. They specify what the organisation wants to achieve.
(ii) Developing premises
He chose this business on the belief that the demand for data services will increase 4 times within the next 2-3 years.
A manager is required to make certain assumptions about the future called premises. Assumptions are the base material upon which plans are to be drawn. 
(iii) Identifying alternative courses of action 
To fulfill such an ambitious target, he had to either acquire an existing telecom business or collaborate or go independent aggressively in the light of tough competition."
As there may be many ways to achieve the objectives, all the alternative courses of action should be identified and thoroughly discussed.
(iv) Evaluating alternative courses
'He assessed the proposals of different companies vis-a-vis earnings per share, taxes, dividends paid etc. and their future projections knowing fully well that the projections may change if the country's economic policies get modified." 
The pros and cons of each alternative are weighed in the light of the objective to be achieved, their feasibility and consequences.
Q.24 Matta Auto Ltd. is manufacturing different types of commercial vehicles. Their sales were rupees two hundred crores in the previous year. The company decided to increase sales by 20% during the current year. It conducted internal as well as external audits for the same. Through internal audit. they analysed the strengths and weaknesses of the business across all departments. External audit focused on the opportunities and the threats in the constantly changing business environment. Thus, a comprehensive plan was prepared taking into consideration the business environment and the necessary resources were allocated to achieve the target. The company directed its offices throughout the country to follow the plan. The company's commitment to develop effective plans to achieve a consistent increase in sales has ensured its continual growth over the past one decade. Identify and explain the two types of plans discussed above.
Ans. The two types of plans discussed above are:
(a) Objectives
· Objectives are the ends, which the management seeks to achieve. 
· Objectives needs to be expressed in specific terms that is quantified and is to be achieved within a given time period.
· They are usually set by top management of the organisation and focus on broad, general issues.
(b) Strategy
· A strategy is a comprehensive plan for accomplishing an organisation's objectives taking business environment into consideration. 
· It provides the broad contours of an organisations business and defines the organisation's direction and scope in the long run.
· It includes determining long term objectives, adopting a particular course of action, and allocating resources necessary to achieve the objectives.
Q.25 Mega Ltd holds an Annual Management Programme every year in the month of March in which the top managerial personnel formulate plans for the next year by analysing and predicting the future to meet future events effectively.
As they are responsible for providing direction to the organisation, facts are thoroughly checked through scientific calculations. Detailed plans are prepared after discussion with professional experts. Preliminary investigations are also undertaken to find out the viability of the plan. 
Since it is an intellectual activity requiring intelligent imagination and sound judgement, it is mainly done by the top management. Usually rest of the members just implement the plans. Middle level managers are neither allowed to deviate from the plans nor are they permitted to act on their own. The top management ensures that the expenses incurred in formulating the plans justify the benefits derived from them. State two limitations and two features of planning discussed above.
Ans. Two limitations of planning discussed above are
(i) Planning reduces creativity as it is mostly done by the top management; rest of the members just carry out orders and think on the same lines as others. 
(ii) Planning involves huge costs in terms of time and money. The costs incurred sometimes may not justify the benefits derived from the plans.
Two features of planning discussed above are:
(i) Planning is futuristic as it involves looking ahead and preparing for the future to meet future events effectively to the best advantage of the organisation.
(ii) Planning is a mental exercise as it requires application of mind involving foresight, intelligent imagination and sound judgement. It is an intellectual activity of thinking rather than doing
Q.26 Rahul decided to start a desert cooler manufacturing business. He sets the target of earning 20% profit on sales in the first year. He was very much concerned about the future prospects of the business, which were uncertain. For this, he gathered information from the potential market and analyzed that the demand for wall-mounted coolers is increasing day by day. He used this information as the base for future planning. On the basis of the gathered information, he called a meeting in the following week to find new methods to achieve the objective.
(a) Identify the function of management involved in the above case. 
(b) Enumerate the next two steps, which have been followed by Rahul that are related to the process of one of the functions of management. 
Ans. (a) Planning
(b) (i) Identifying alternative courses of action.
(ii) Evaluating alternative courses of action.
Q.27 Saurabh decided to start a chocolates manufacturing business. He set the target of earning 10% profit on sales in the first year. As a good businessman, he was concerned about the future of the business, which was uncertain. He gathered information that the demand for chocolates is increasing day-by-day. He used this information as the base for future planning and shared it with his team. On the basis of the gathered information, he scheduled a meeting in the following week to find innovative ways to achieve the objectives. List the first two steps, which have been followed by Saurabh that are related to the process of one of the functions of management.
Ans. Two steps of planning which have been followed by Saurabh are: 
(i) Setting objectives.
(ii) Developing Premises.
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