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PREVIOUS YEAR QUESTIONS

PRINCIPLES OF MANAGEMENT

Q.1 The objective of which of the following techniques of scientific management is to determine the number of workers to be employed in the organisation? 
(a) Method study 
(b) Motion study 
(c) Time study 
(d) Differential piece wage system 
Ans. (c) time study 

Q.2 Identify the principle of management given by Fayol according to which “the intent of this principle is to produce more and better work with the same effort”.
(a) Division of work 
(b) Unity of direction 
(c) Scalar chain 
(d) Equity 
Ans. (a) division of work 

Q.3 The concept of “mental revolution”, as prescribed by Taylor, involves a change in the mindset of: 
(a) Workers towards management 
(b) Management towards workers 
(c) Workers, and management towards one another from competition to cooperation 
(d) Customers towards the management of the organisation
Ans. (c) Workers, and management towards one another from competition to cooperation 

Q.4 “This principle will get rise to a spirit of mutual trust and belongingness among team members”, which principle of management stated by Fayol is highlighted by this statement?
(a) Initiative 
(b) Esprit de corps
(c) Equity
(d) Remuneration of employees      
Ans. (b) Esprit de corps  

Q.5 “Organization should have a chain of authority and communication that runs from top to bottom and should be followed by managers and the subordinates”
Which principle of management given by Fayol is highlighted in the above statement?
(a) Authority and responsibility 
(b) Discipline 
(c) Scalar chain 
(d) Centralization and decentralisation  
Ans. (c) Scalar chain (explain)
Q.6 “Flavours of south” is a famous chain of south india restaurants. It believes in complete cooperation between the labour and management. Its management encourages the employees for their constructive suggestions. They take their employees into confidence for all important decisions.
Which principle of scientific management has been followed by “Flavours of south”?
(a) Science, not rule of thumb 
(b) Harmony, not discord 
(c) Cooperation, not individualism    
(d) Development of each and every person to his or her greatest efficiency and prosperity.
Ans. (c) Cooperation, not individualism (explain) 

Q.7 Pioneer ltd. is dealing in fruit juices and hair oils. To ensure unity of action and coordination, it has made two separate divisions for each product. Each division has its own in charge, plans and execution resources. Thus, both the divisions are moving towards the same objectives through focused efforts.
Identify the principle of management followed by Pioneer ltd.in the above case.
(a) Esprit de corps 
(b) Equity 
(c) Unity of direction 
(d) Authority and responsibility
Ans. (c) Unity of direction (explain)

Q.8 The Fayol’s principle of, emphasises on kindliness and justice in the behaviour towards workers.
(a) Equity
(b) Discipline
(c) Esprit de corps 
(d) Scalar chain 
Ans. (a) Equity (explain)  

Q.9 “Management principles help in thoughtful decision making. They emphasise logic rather than blind faith”. This statement describes the following point of significance of principles of management: 
(a) Fulfilling the social responsibility 
(b) Scientific decision 
(c) Meeting changing environment requirements 
(d) Optimum utilisation of resources and effective administration 
Ans. (b) Scientific decisions 

Q.10 “The application of principles of management is dependent upon the prevailing situation at a particular point of time.”
The above statement highlights that principles of management are: 
(a) Flexible 
(b) Contingent 
(c) Behavioural 
(d) Universal
Ans. (b) Contingent 

Q.11 The _____ technique proposed by Taylor aims at eliminating unnecessary diversity of products.
(a) Motion study 
(b) Standardisation and simplification of work 
(c) Differential piece wage system 
(d) Functional foremanship
Ans. (b) Standardisation and simplification of work (explain)  

Q.12 In “Delight Ice Creams Ltd”. Decision making authority is concentrated at the top level and no authority has been delegated among the subordinates. On the other hand, in “Tasty Ice Cream Ltd.”, decision making authority is always delegated among more than one person.
Identify the principle of management discussed above.
(a) Stability of personnel 
(b) Centralisation and decentralisation
(c) Authority and Responsibility 
(d)  Scalar chain 
Ans. (b) Centralisation and decentralisation

Q.13 Somesh works as a foreman in “Lakshmi Automotive Ltd.”, a company manufacturing car. He is subordinate to Ramesh, who is the production in charge in the factory. Somesh is in charge of timely and accurate completion of job by workers working in the production department. There are three other foreman who work under the production incharge, while four other work under Naresh, the planning incharge in the factory. Each of the eight foreman is a specialist in his area and gives orders to workers relating to it.
The technique of scientific management highlighted in the above case is: 
(a) Method study 
(b) Differential piece Wage system 
(c) Functional foremanship 
(d) Standardisation and simplification of work 
Ans. (c) Functional foremanship (explain)

Q.14 Vidhya public school is a renowned school in Nagpur. The management recently appointed a new business studies teacher, Shweta, to teach classes XI and XII and gave her a monthly salary of ₹50,000. Shweta is not satisfied with it and said “The salary is not just and equitable as per the amount of work required to be done by a business studies teacher. Other schools in the city are paying ₹70,000 to their teachers teaching classes XI and XII. 
Name the principle of management that has been violated by Vidhya public school in the above case: 
(a) Discipline 
(b) Remuneration of employees 
(c) Equity 
(d) Esprit de corps  
Ans. (b) Remuneration of employees 

Q.15 Explain the following techniques of scientific management: 
(a) Time study 
(b) Motion study, and 
(c) Functional foremanship 
	OR
           Explain the following principle of general management: 
(a) Division of work 
(b) Authority and responsibility; and 
(c) Discipline 

Ans. (a) Time study: Time study is an observational study pioneered by Frederick Taylor. These studies determine the optimal time taken by a worker to complete certain tasks in a job using stopwatches. These studies then record, analyses and synthesises the time and elements of any operation and determines factors that cause fatigue for workers and factors that lead to unavoidable and personal delays. These studies are usually used for all or any one of the following:
(i) Jobs that have repetitive work cycles of short to long duration.
(ii) Jobs of a wide variety of dissimilar work.
(iii) Jobs with process control elements, which constitute a part of the cycle.
 Accordingly, time studies attempt to include the following operations:
(i) Sub-division of work. 
(ii) Recording the time taken by different employees to complete a task.
(iii) Selecting the average worker. 
(iv) Recording the time taken by the average
(v)  Determining the standard time for the work. 
b) Motion Study: Motion studies were developed by Frank and Lillian Gilbreth as an engineering and management technique. They maintained visual records (or movies) on the details of the workers' activities to recognise possible areas of improvement during work. Motion study is based on the phrase "work smarter, not harder". It is the study of body motions used while working with the intention of improving the work methods. The principles laid down by the Gilbreths can be categorized into three major components.
(i) Use of human body: Principles under use of human body, implies suitable techniques in bodily movements workers could consider in a working environment that ensures personal safety, no injuries and increased productivity.
(ii) Arrangement of workplace: Arrangement of workplace implies that all tools, machines and equipment should be arranged suitably to make working conditions comfortable.
(iii) Design of tools and equipment: Design of tools and equipment should make work more feasible and efficient for workers.
(d) Functional Foremanship: According to Taylor, functional foremanship is a man- agreement technique wherein the duties of a traditional foreman are distributed between several workers. This technique separates the planning function and executive function in an organisation. As shown in the chart, both units have a total of 8 foremen with 4 foremen in each unit. Each foreman employed workers who are specifically instructed to do assigned tasks. These workers will be held accountable for the specific work who will report back to the foreman for further instruction. 
The foremen involved as planning in charge were:
(i) Instruction Card Clerk who gave instructions to specific workers to perform tasks. 
(ii) Route Clerk who determines the route through which raw materials will pass. 
(iii) Time and Cost Clerk who specified the time when the job should be completed along with associated costs.
(iv) Disciplinarian who ensured discipline with no conflicts and no confusions. 
The foremen involved as Production in charge were:

(i) Speed Boss who focused on timely and accurate completion of the job. 
(ii) Gang Boss who kept machines and tools ready.
(iii) Repair Boss who ensured proper working conditions of machines and tools. 
(iv) Inspector who checked the quality of work. Functional foremanship thus implies that a functional foreman with specialised capability will have specialised powers to oversee, instruct and guide workers. This foreman will plan the number of workers required for the job and their respective duties will be divided among these workers. The workers will also be selected based on their qualifications and capabilities in accordance with the job. The selected workers should be capable of being alert and stern and have certain experience with the work in the organisation. Each worker will be responsible to check on different activities in the organisation as per the instructions of the foreman.
OR
Principles of Management were given by Henri Fayol. Division of Work; Authority and Responsibility and; Discipline were some of the 14 principles laid down by Fayol.
(a) Division of Work: According to this principle, "as far as possible the whole work should be divided into small parts and each individual should be assigned only the part of the work according to his ability and skills repeatedly so that the benefits of specialisation may be achieved.
(b) Authority and Responsibility: According to this principle, authority and responsibility should go hand in hand. It means that when a particular individual is given a particular work and he is made responsible for the results, this can be possible only when he is given sufficient authority to discharge his responsibility.
(c) Discipline: According to the principle the organisational rules and employment agreement should be obeyed by both the superiors and subordinates which is necessary for the successful working of the organisation.     

Q.16 Explain the following principles of General management: (a) Unity of Command;

(b) Subordination of Individual Interest to General Interest and

(c) Stability of Personnel

OR
Explain the following techniques of Scientific management:
(a) Method Study;
(b) Fatigue Study; and
and Differential Piece-Wage System.

Ans. (a) Unity of command: The principle of unity of command states that each employee in an organisation should receive orders from one superior only and he should be answerable to only one superior. It prevents dual subordination and conflicts among the different subordinates and employees.
(b) Subordination of individual interests to general interest: This principle implies that the interests of one person should not take priority over the interests of the organisation as a whole but the other way around. The goals of the organisation should take precedence over the interests of individual employees. For example, if the management expects production of 100 pots but the manager in-charge orders his team to produce 200 pots to prepare for future demand without considering costs for storing and maintaining the extra 100 pots, then that is against the organisation's objectives of low storage and maintenance costs.
c) Stability of personnel: Stability of personnel refers to retention of workers by removing the feeling of job insecurity for workers. Retaining workers should be the highest priority of management that provides security, increases productivity and reduces employee turnover. High rates of employee turnover are inefficient and should be avoided. For example, if a hard- working employee is dissatisfied with his/ her monotonous job, she can be retained by providing a new position (or responsibility) in another department within the company that requires her to explore and advance her capabilities.
OR

(a) Method study: This study aims at finding out the best method of completing any work. It takes into account each and every activity involved in the task. It helps in reducing the costs and maximising the satisfaction of the customers. Assembly line pro- duction, used by Ford Motors, is a popular example of method study.

(b) Fatigue study: Fatigue study was devised by Frank and Lillian Gilbreth. The Gilbreths studied the causes of fatigue due to long working hours, poor working conditions,
 unsuitable work, unhappy relations with superiors or colleagues, etc. The fatigue study determines the duration and frequency of rest intervals to complete a particular job. The rest refreshes workers to gain full capacity and efficiency in work.

(c) Differential piece wage system: Frederick Taylor devised the differential piece wage system to motivate the workers by paying more to the more efficient worker. This system differentiates efficiency in terms of high wages and low wages. Workers who are more efficient earn higher wages than workers who are relatively less efficient. This system focuses on providing incentive to workers that encourages them to improve their performance. This system works especially for mass production of goods leading to cost minimisation and profit maximisation.
Q.17 Explain the following principles of general management: 
(a) Scalar Chain;
(b) Equality; and 
(c) Initiative

OR
Explain any three principles of scientific management.
Ans. (a) Scalar Chain: Scalar chain principle implies that a single, uninterrupted chain of authority should extend from the top level to the low level in the organisation. This further implies that the line of authority and communication flows from owners or board of directors to the superiors or foreman to the subordinates and workers.
(b) Equity: Equity principle implies that all workers should be treated equally and provided equal opportunity. Equity however, does not discount sternness and forcefulness. Superiors in the organisation should be kind and impartial and should not discriminate in terms of gender, religion, caste, etc. For example, women and men employees should be treated equally with respect and professionalism.
(c) Initiative: This principle implies that workers or subordinates should be given the freedom to take initiative in carrying out the work. They shall feel satisfied with their jobs and in turn increase efficiency of the organisation. For example, satisfied employees usually come on time and leave on time ensuring quality of work and maintaining time efficiency without being instructed by the management.
OR
Principles or techniques of scientific management are related to Taylor's principles of training and controlling. These techniques were based on several experiments that aim at determining the best performance level workers can achieve in certain jobs.
(i) Science, not rule of thumb: Rule-of-thumb methods are traditional approaches that suited organisations in the past. Under mass production, the volume of work had expanded that required scientific methods to manage and control work easily. Accordingly, Taylor suggested that methods of a particular business activity should be scientifically studied prior to their application to avoid mistakes. He suggested introducing standardised and guaranteed approaches that led to efficiency in operations. For example, a textile factory consists of 150 workers and there are five different units within this factory (spinning, weaving, stitching, adding buttons and embroidery). Each of these units was assigned with a specialist foreman who has knowledge and experience regarding that particular activity. There will be five specialist foremen who will be assigned with 30 workers each distributed among five business units.
ii) Harmony, not discord: Under principle, workers and management should work in harmony with mutual cooperation and coordination. Workers should not be overburdened with work, while should not feel dissatisfied with their investment of time and money in an organisation. According to Taylor a firm can achieve maximum prosperity if workers and management work with each other leading to development of a cordial relationship with each other and team spirit, and organisational goals can be achieved easily. For example, workers are assigned with work by one superior (like a functional foreman). These superiors are allocated separate bureaucratic powers and can divide the particular activity into several tasks depending upon the complexity of the activity.
(iii) Cooperation, not individualism: In continuation with the earlier point, it is coordination and not individualism that will assist in achieving organisational goals. Cooperation is an action of working together and Taylor states employees and management should cooperate with each other that could lead to high morale and team spirit. In the earlier example of harmony between workers and superiors, workers are expected to cooperate and undertake responsibility and accountability for completion of work. As soldering led to underwork and individualism. Taylor observed that factories endured excessive costs and wastage of resources.
Q.18. Explain any five points of significance of Principles of Management.
OR
Explain the following techniques of Scientific Management:
(a) Fatigue Study; and
(b) Different Piece Wage System
Ans. Importance of principles of management:
(i) Providing managers with useful insight into reality: Management principles in increasing managerial efficiency by adding to their knowledge and ability, understand the various situations.
(ii) Optimum utilisation of resources Management principles aims at optimum utilisation of a type of resources for the achievement of organisational goals.
 (iii) Areas of training: Principles of management aim at determining, present and prospective areas of change and development in an organisation. Accordingly, it enables relevant training among managers and workers that keeps up to changing times to facilitate possible growth and opportunities in the future.
(iv) Scientific decision: Management decisions should be based on reason and proof rather than beliefs and intuitions. As the principles of management were developed from experiments on real life problems, they stand the test of logic and reasoning.
(v) Fulfilling social responsibilities: It not only acts as guidelines for accomplishing organisational goals but also guides managers in fulfilling social responsibilities.
 			OR
(a) Fatigue Study: Fatigue Study determines the amount and frequency of breaks required by workers in completing tasks. These breaks help the workers to regain stamina and work again with the same capacity which results in increased productivity.
b) Differential Piece Wage System: Taylor in this technique differentiates between efficient and less efficient workers. This technique rewards the efficient workers and motivates the less efficient ones to improve their efficiency. There are two-piece rates in this plan - one for those workers who produce the standard output or more, and the other for those who produce less than the standard output. This acts as an incentive for a less efficient worker to be motivated to perform better.
Q.19 Explain any five features of principles of management. 
OR
Explain the following principles of scientific management:
(a) harmony, not discord; and

(b) Development of each and every person to his or her greatest efficiency and prosperity. 
Ans. The features of the principles of management are explained as follows:
i) Universally applicable Management: principles can be applied anywhere and everywhere by all types of organisation irrespective of their size, nature and region.
(ii) Guidelines: Management principles act as guidelines and are considered to be the general premises for decision making. However, they do not provide direct solutions to problems.
iii) Formed by experimentation: Management principles have been developed over years of research and experimentation and are technical. They pertain to different working situations and can be modified by the manager as per the situations and the requirements.
(iv) Flexible: Management principles are not rigid. They are flexible enough to be used and moulded by the manager as per the need of the hour.
(v) Indicative of cause-effect relationship: As management principles are based on years of experimentation conducted in similar situations, they provide a definite relationship between cause and effect.
OR
(a) Harmony, not discord: The principle emphasises that there should be complete harmony between the management and the workers. This requires a mental revolution on the part of both management and workers as both has to transform their thinking. Management should share gains of the company with the workers and workers should work hard for the welfare of the company.
(b) Development of each and every person is or her greatest efficiency: This principle is concerned with the efficiency of the employee which could be built right from the process of employee selection. The work assigned to the employee should suit their capabilities. They should be given required training to increase their efficiency. This ensures efficiency and prosperity for both the company and the worker.

Q.20 Explain the following techniques of scientific management:
(a) Motion Study; and
(b) Time Study
OR
Explain how principles of management help the managers:
(a) in taking scientific decision; and
(b) in providing the managers with useful insight into real world situations.
Ans. The techniques of scientific management are

explained as follows: 
(a) Motion Study: Motion study refers to the study of motion (or movement) of a worker involved in a given task. The study aims to identify the unwanted actions or motions and eliminate them so that the work can be completed in less time.
(b) Time study: Time study emphasises setting a standard time limit for completing a particular job. The time taken for completing the job is measured for setting the standard time limit. This helps to decide the number of workers to be employed for a particular task, determine their wages, etc.
OR
Principle of Management help in
(a) Scientific Decision Management decisions should be based on reason and proof rather than beliefs and intuitions. As the principles of management were developed from experiments on real-life problems, they stand the test of logic and reasoning.
(b) Insights to reality: As management principles are based on years of experimentation and experience, they guide the managers in facing real-world problems in a more effective manner.

Q.21 Karan Nath took over 'North Motor Company' from his ailing father three months ago. In the past the company was not performing well. Karan was determined to improve the company's performance. He observed that the methods of production as well as selection of employees in the company were not scientific. He believed that there was only one best method to maximise efficiency. He also felt that once the method is developed, the workers should be trained to learn that 'best method’. He asked the Production Manager to develop the best method and carry out the necessary training. The Production Manager developed this method using several parameters right from deciding the sequence of operations, place for men, machines and raw materials till the delivery of the product to the customers. This method was implemented throughout the organisation. It helped in increasing the output, improving the quality and reducing the cost and wastage.
Identify and explain the principles and the technique of scientific management followed by the Production Manager in the above case.
Ans. Scientific principle used in the above case are:
(i) Science, not rule of thumb.
(ii) Development of each and every person to his/her greatest efficiency and prosperity. 
(i) Science, not rule of thumb: This principle says that we should not get stuck in a set and the old techniques of doing work, rather we should be constantly experimenting to develop new techniques which makes the work much simpler. Taylor believed that there was only one best method to maximise efficiency. This method can be developed through scientific study and analysis of each element of a job.
(ii) Development of each and every person to his/her efficiency and prosperity: According to this principle, the efficiency of each and every person should be taken care of, right from his selection. A proper arrangement of every body's training should be made. It should also be kept in mind that each individual should be allotted work according to his/her ability and interest.

Scientific technique used in the above case is: (i) Method study: The objective of method study is to find out the best way of doing the job so as to minimise the cost of production and maximise the quality and satisfaction of the customer.
For finding the best method of performing the job, critical analysis, operation method etc., are also used.

Q.22 Explain briefly 'Initiative' and 'Esprit de Corps' as principle of general management 
Ans. Initiative: Initiative refers to taking the first step with self-motivation. Every employee in the organisation must be given an opportunity so that he can prove his ability and skills. Ideas and suggestions given by an employee must be welcomed by managers before making plans. Positive impact:
(i) Develop feelings of belongingness in employees.
(ii) Employees achieve the targets efficiently, if they are set up with their consultation.
(b) Esprit De Corps: Manager must encourage and develop team spirit, unity and harmony among all employees. A manager should replace "I" with "We" in his conversation with employees. This will bring coordination and co-operation in organisation and organisation goals can be achieved efficiently.
Positive impact:
(i) Develops team spirit,
(ii) Achievement of group goals
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